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Community Organization

A recent accomplishment was the planting of a school garden with the participation of 38 boys and girls who study in the school. They had the opportunity to plant broccoli, chard, beets, carrots, zucchini, cilantro, cabbage, and cauliflower. They also received instruction in distancing the plants, organic fertilization, chemical fertilization and the maintaining of the garden. Their hope is that in the future the children can eat foods that will improve their nutritional health.

They presented the annual plan to the 25 families in the community and used the opportunity to gather feedback from the families.  This has allowed for the strengthening of trust and commitment of the members of the community.  
A workshop on fundamentals and values is planned for the families in the next few months.  This will serve to strengthen the families in the activities that they fulfill daily and to motivate them to make changes in the future. 

The committee of women formed by Ana de la Cruz Toma (president), Ana Sanchez Gomez (vice-president), Ana Sajic Perez (secretary), Magdalena Gomez Sambrano (treasurer), Catarina Perez Toma (representative), Susana Sanchez de la Cruz (representative), and Ana Ramos (representative), has been an example for the community by demonstrating that the desire to work and good administration exist in the group.

Housing and Infrastructure

Nineteen new efficient cookstoves have been built to contribute to the reduction of respiratory illnesses and to save firewood in the community. Seven composting latrines have also been built to reduce environmental contamination.

Sustainable Economic Growth

One of the most important achievements that has made the families of the community feel motivated has been the production and commercialization of vegetables. The money received by the fourteen families that were involved in the planting of sweet peas has elevated their level of income and has awakened in other families the interest to participate in future projects. 

The planting of 400 rows of tomatoes in their greenhouse is benefiting the six families that are the members of the project.  The hope is that these tomatoes will be sold in the municipal market of Cotzal.

Two meetings of the women who make bread in the community have taken place. The bread is sold to families of the community, and the group of women continues to work well together.

Education and Training

Two members of the community were trained to be health promoters for the improvement of medical care in case of emergencies. They were trained in first aid, hypodermis, essential medications, natural medicine, and operation of basic healthcare equipment.

Agros staff has looked for opportunities to support the youth of the community so that they might be able to continue their basic studies. Coordination meetings have taken place with the Institute of Adolf V. Hall so that they can approve four basic-level scholarships for the youth of the village. They have already selected four young adults in the community for this possible opportunity and in October they were hoping to find out if their proposal will be accepted.

Technical assistance has been given in the production of vegetables in the school garden and during the month of September. A demonstration was given for the preparation of radish salad in which the students of the school had the opportunity to enjoy healthy foods that improve their nutritional health. 
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